
Cheyenne-Eagle Butte Braves 

 

Mission Statement: To prepare students with the academic, spiritual, physical, cultural, 

and social skills needed to be productive world citizens and lifelong learners in a 

technological world.  

 

Vision Statement: Keeping our Wakanyaja (children) sacred through positive thinking 

and positive actions. 

 

Eagle Butte School District 20-1 

Building Committee Meeting 

UE Boardroom  

May 19th, 2025 @ 12:00 pm 

 

Meeting Agenda/Notes 

 

Breakfast Service  

 

Long-term Planning 

 A & E Project – Keith & Engineers: Received an update from Engineers. Project was approved through 

the last school board meeting. Discussion on project, planning, unit numbers, rental capacity and 

projected needs.  

 Beginning of Strategic Planning Process: Strategic planning will encompass facilities, instruction, 

finance, transportation, food service, etc. – Wade Pogany is on board and will commence mid-year 

2025-2026. 

 

Project Updates  

 Building-Wide Alarm System - Still working on this item, with electrical - WIP 

 HVAC Project – Glycol leak, was fixed.  

 Roofing Project – Starting approximately on May 28th.  

 Summer Project – Exterior Door Numbers – Petr needs to order and install asap.  

 Summer Project – Resurfacing of Parking Lot – WIP working with engineers.  

 Summer Project – Lots of regular summer building items and staff are on it.  

 

Legends Square Update – Need to finish this project 

 Backboard – Petr did pick up plywood to replace the broken one.  

 Lighting – Keith did reconnect with Moreau Grand and they will be on it.  

 

Teacher housing inspection date 

 Fencing Project – Will begin within a few weeks to surround the complete housing complex. 

 Rental & Upkeep Costs – Discussion on rental increases to acclimate to the economics of maintenance. 

Increase of $150 per existing and new units. The last increase was in 2005. Committee will work on a 

schedule to assess maintenance needs and costs, rental adjustments, etc.  

 

School Safety  

 SD School Safety Assessment – Mr. Brett Garland  

 CSTAG Training - Paid for by the state, this partnership with Navigate360 gives South Dakota school 

districts access to the leading training program for School Threat Assessment teams at no cost to you, 

whatsoever. Why? Because suicide and targeted violence are preventable. When our teams have the 

knowledge and skills to identify, assess and intervene, they can help guide students to a safer path. 

 CPI Training for Security Staff – UE Security Staff Members 



 

New Business 

  None 

 

Closing @ 12:34 pm. 


