Cheyenne-Eagle Butte Braves

Mission Statement: To prepare students with the academic, spiritual, physical, cultural,
and social skills needed to be productive world citizens and lifelong learners in a
technological world.

Vision Statement: Keeping our Wakanyaja (children) sacred through positive thinking
and positive actions.

Eagle Butte School District 20-1
Building Committee Meeting
UE Boardroom

June 7t 2024 @ 12:00 noon

Members: Title:

Brad LeCompte Member

Jonni Arpan Member

Kirby Peterson 11 Member

Charles Fischer Alternate Member

Others Attending:

Kara Four Bear Superintendent Keith Watt Business Manager
Petr Skaroupka Facilities Manager | Kent Joens IT Manager

Meeting Agenda/Notes

Architectural & Engineering Survey — Long-term Planning
e A & E Project — Keith & Engineers

Project Updates
e HVAC Project — Keith/Petr
e Parking Lot — Keith/Petr

Legends Square Update — Need to finish this project
e Estimates for Surface Leveling & Line Painting — Keith

Shipping Containers
e Container Relocation — Keith
e Ag. Shop Furniture into Containers & Surplus — Petr

Teacher housing inspection date
e Teacher trailer removal
e Trailer replacement
e New teacher housing project

New Business
e Greenlights Foundation Grant Match — 2024-2025 Budget Item
e Sound System & Screen for Cafeteria — 2024-2025 Budget Item

Closing



