Cheyenne-Eagle Butte Braves

Mission Statement: To prepare students with the academic, spiritual, physical, cultural,
and social skills needed to be productive world citizens and lifelong learners in a
technological world.

Vision Statement: Keeping our Wakanyaja (children) sacred through positive thinking
and positive actions.

Eagle Butte School District 20-1
Building Committee Meeting
UE Boardroom

October 19" 2023 @ 12:00 noon

Members: Title:
Brad LeCompte Member
Germaine Joens Member
Jonni Arpan Member
Kirby Peterson Il Alternate Member
Others Attending:
Kara Four Bear Superintendent Keith Watt Business Manager
Petr Skaroupka Facilities Manager | Kent Joens IT Manager
Meeting Agenda/Notes
Welcome

Project Updates

Legends Square Update — Need to finish this project

e Petr is working with Moreau Grand to repair and elevate the breaker box and light timer. It has been
damaged by a community member(s). Elevating it will prevent the public from accessing it further.

e Petr - Benches are being installed today.

e A gazebo will be built by Mr. McCrea and a student carpentry class. Four Bear will send a follow-up
email for the project.

e Keith will look into estimates for leveling the surface and painting game lines on the court. The surface
is chipping where the water collects due to the uneven surface. Possible spring project with winter
coming up.

Shipping Containers
e Containers have been cleaned out and are ready to move, with the exception of the CRST Title I unit.
They are working on that to move them all from the playground area.
e One is being moved near the garage for business office storage.
e Petr - The other containers will be moved the the Ag. Building and furniture moved from the shop and
into the containers. The Ag. Shop is designated as the emergency area for the Primary School and we
want to be sure we have adequate shelter for #200+ students and personnel in case of emergency.

Architectural & Engineering Survey — Long-term Planning
o Keith will initiate the A & E project so that we can begin long-term planning for the campus.
e Discussion on long-term building and facility needs.



Dakota-Plex Update — Teacher housing need
e This topic will be revisited after the A & E project is completed. Housing options to consider are an
apartment build or the Dakota Plex option, among others.

Teacher housing inspection date
e Tuesday November 7" @ 5:30 pm
o Keith will send letters out accordingly

New Business
e Petr is working with Eagle Storage to have fencing installed around the new propane tanks for safety
purposes.

Closing



